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Who We Are

Elizabeth Swanson, Ph.D.
Research Professor
The University of Texas at Austin
The Meadows Center for 
Preventing Educational Risk
easwanson@austin.utexas.edu

R. LeeAnn McGraw, M.Ed.
Principal
McCamey Middle School
McCamey ISD                                                       
lmcgraw@mcisd.esc18.net

mailto:easwanson@austin.utexas.edu
mailto:lmcgraw@mcisd.esc18.net


Several Ways to Participate

• Chat Feature
• Questions 
• Polls



Today’s Plan

The Meadows Center for Preventing Educational Risk
10 Keys

5 minutes

Promoting Adolescents’ Comprehension of Text
The Foundation

10 minutes

Promoting Adolescents’ Comprehension of Text
From Development to Scaling

20 minutes

Scaling a Schoolwide Model 30 minutes



The Meadows Center for Preventing 
Educational Risk

The University of Texas at Austin
www.meadowscenter.org

8 Institutes

Autism Spectrum Disorders Institute 

Deaf and Hard of Hearing Institute

Dropout Prevention Institute

Language for Learning Institute

Math and Science Institute for 
Students with Special Needs

Middle School Matters Institute

Reading Institute

Response to Intervention Institute

http://www.meadowscenter.org


https://www.meadowscenter.org/10-keys

https://www.meadowscenter.org/10-keys




Explicit Vocabulary Instruction

Build Background Knowledge

Comprehension Monitoring

Collaboration

Variety of Texts Daily 



PACT: The Foundation

• DIME Model
• Bloom’s Work on Student Learning Trajectories



Poll: How familiar are you with text 
processing theories of comprehension?

e.g. Kintsch, 1984

a. I’ve never heard of it.
b. I’ve heard of it but I’m not super familiar.
c. I’m familiar with it.
d. I know a lot about text processing theories of comprehension.



Text Processing Theories of Comprehension

e.g. Kintsch, 1984

Situation 
Model

Situation 
Model

Situation 
Model

Text Reading



DIME Model Study (Ahmed et al., 2016)

Situation 
Model

Situation 
Model

Situation 
Model

Text Reading: Informational & Narrative

Vocabulary

General 
Knowledge

Inference
Making



Performance Trajectories K-12

1 2 3 4 5 6 7 8 9 10 11 12

0.2 = small
0.4 = medium
0.6 = large

Language Higher level cognitive processes



https://vimeo.com/654321406/452ab81b90

https://vimeo.com/654321406/452ab81b90


PACT Practices
Comprehension 

Canopy Essential Words Critical Reading 

● Introduce the topic.
● Build background 

knowledge in a motivating 
way.

● Teach 1 word prior to text 
reading. 

● Engage in the Essential 
Words routine.

● Read text. 
● Stop periodically to Get 

the Gist.
● Text based discussion.

7-10 minutes 5 minutes 30 minutes







How does heritage define us 
individually and as a nation?



Get the Gist
1. Who or What is it mostly about?
2. What is the most important 

information about the who or what?
3. Write a gist statement in about 10 

words.

Ta and his uncle left Myanmar to escape 
persecution.

Through the Unaccompanied Refugee Minors 
program, Ta lived in the US with foster parents.



How does heritage define us 
individually and as a nation?



https://player.vimeo.com/video/492532421

https://player.vimeo.com/video/492532421


Poll: Think about your 7th grade science and 
social studies teachers. Which of these practices 

do you think would be most challenging for 
them to implement?

Comprehension 
Canopy Essential Words Critical Reading 

● Introduce the topic.
● Build background 

knowledge in a motivating 
way.

● Teach 1 word prior to text 
reading. 

● Engage in the Essential 
Words routine.

● Read text. 
● Stop periodically to Get 

the Gist.
● Text based discussion.

7-10 minutes 5 minutes 30 minutes



PACT > Business as Usual
General Education Classroom

Struggling Readers
Students with Disabilities

English Learners





Poll: What type of position do you hold?

a. State Leader
b. Small District Leader
c. Large District Leader
d. Other



Rural Setting
• West Texas 
• Total Enrollment District (458)  Middle School 5th-8th (159)
• Staff 10 Teachers 



Identify the Need

• McCamey Primary (Pk-4th) has been IR for 2 years 
• Lack of growth in students as grade level rises
• Basic reading skills needed for all subjects
• Changing expectations for STAAR

**Level of Pedagogy skills in Reading instruction  
**Lack of diversity in teaching style due to repeating teacher 
assignments



Teacher Expectations

• Getting teachers “On Board”
• Leader confident and supportive of literacy
• Make the connection with current expectations: data walks, T-Tess



Programs and Curriculum
• Components of PACT: Comprehension Canopy, Essential Word, 

Paired Reading
• Current curriculum or resources that align

Comprehension 
Canopy Essential Words Critical Reading 

● Introduce the topic.
● Build background 

knowledge in a motivating 
way.

● Teach 1 word prior to text 
reading. 

● Engage in the Essential 
Words routine.

● Read text. 
● Stop periodically to Get 

the Gist.
● Text based discussion.

7-10 minutes 5 minutes 30 minutes



Implementation

• True to the design but FLEXIBLE!
• Timing of the school year
• Workload for Admin and Teachers
• Be thoughtful with the plan
• Planning tools  and resources for Phase 1 Introduction



Questions

Elizabeth Swanson, Ph.D.
Research Professor
The University of Texas at Austin
The Meadows Center for 
Preventing Educational Risk
easwanson@austin.utexas.edu

R. LeeAnn McGraw, M.Ed.
Principal
McCamey Middle School
McCamey ISD                                                       
lmcgraw@mcisd.esc18.net

mailto:easwanson@austin.utexas.edu
lmcgraw@mcisd.esc18.net
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