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Agenda

* Grantee Presentations (30 minutes)
* New Mexico
* Kentucky
* Alaska

* Small Group Discussions with Presenters (20 minutes)
* Debrief (5 minutes)
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Kim King, past SRCL & CLSD Manager
Christina Meyer Dzurec, Literacy Specialist
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When receiving federal funding, evaluation and monitoring are key components in determining if a program
i= effective and abiding by the federal rules and regulations of the grant. Effectiveness and compliance are
measured by the subgrantee providing documentation of their progress, meeting their performance goals,
and meeting timelines. The NMPED staff will monitor and provide program oversight, including technical
assistance to all subgrantees.

Besides the submission of documentation, there are three broad areas (indicators) of the SRCL and CLSD
grants which are monitored and evaluated throughout the life of the grants. They include: Performance
Goals & Objectives Indicators, Fiscal Accountability, and Fidelity of Implementation. A tracking system
(Smartsheet) has been established in order to monitor compliance in these areas.

The NMPED staff will conduct Desktop Reviews monthly and Site Visits at least twice per year. Through
this process, we will partner with the subgrantee to monitor and strengthen grant implementation. This
focused monitoring by NMPED staff allows us the opportunity to assist and inform the subgrantee in order
to remain on track to meet the compliance expectations as well as the subgrantee's goals.

Roles & Accountability

USDE: The United States Department of Education is a cabinet-level department of the United States
Government. USDE awards eligible states for various federal grants and establishes the rules and
regulations for adherence. USDE requires annual reports and data to ensure that funds are being utilized
appropriately.

NMPED: The NM Public Education Department is the grantee of the federally awarded grant by USDE. It
is required, by federal law, for NMPED to implement the grant and ensure LEAS are adhering to all rules
and regulations mandated by USDE.

LEAs: Local Educational Agencies are the subgrantee of the federal grant. The LEA understands and
agrees to adhere to all regulations and rules of the federal grant. The LEA will provide support and tools
needed to principals, partner leaders, and staff.
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Focused Monitoring Process Stages: Before, During, and After

The following charts detail the Desktop Review process.

DESKTOP REVIEW:

FOCUSED MONITORING AND TECHNICAL SUPPORT

Subgrantees ensure all appropriate documentation has been submitted into Smartsheet. Missing
documentation can be found in the previows month's Desktop Review.

NMPED staff will conduct a Deskiop Review in Smartsheet of the subgrantes’s documents. The focus of this
review will be on two of the three indicators (Performance Goals & Objectives and Fidelity of
Implementation).

For Fidelity of Implementation. NMPED staff will indicate the documentation status as either complete or
ncomplete.

For Performance Goals & Objectives, NMPED staff will rate the indicator as met, in progress. or not met.

AFTER DESKTOP REVIEW

NMPED staff wil provide the subgrantee with a copy of the monthly Desktop Review, including notes.

NMPED staff wil work with the subgrantee to prowide any support needed. The NMPED staff will continually
monitor the subgrantes's progress in reaching full compliance.

The subgrantee will have unid the following menth's Deskiop Review to correct any issue{s) that are not in
compliance which were communicated by NMPED staff to the subgrantee.

SITE VISIT MONITORING PROCESS MAP

I ™
*  HNMPED staff notifies subgrantees of site visit
date.
*  Subgrantees prepares for the site visit.
p. vy
~,

=  NMPED staff conducts the site visit.

=  MNMPED staff gathers information using the Site
Wisit Continuum as a guide.

A J
4 ™
*  NMPED staff provides a written summary within
28 days of the site visit.
*  MNMPED staff schedules a mesting with
subgrantee to review summary and provide
imput on next steps.
A S

*At this ime, NMPED has determined that sfaff will not be traveling. Therefore, we will confinue
with virtual visite until NMPED has decided we can refurn fo in-person sife visits.

Preparing for a VIRTUAL Site Visit

In Appendix D: VIRTUAL Site Visit Checklist, the subgrantee will find a complete list of what should be
completed prior to the day of the site visit. A typical site visit will include a self-assessment presentation,
imterviews with focus groups, classroom visits, and time for an informal debrief with NMPED staff. As there
are quite a few activities related to the site visit, NMPED highly recommends the subgrant coordinator work
with the LEA literacy leadership team to coordinate an effective, timely site visit. Specific details can be
found in the appendices. As always, NMPED staff are available for support. Once the subgrantee has been
notified of the site visit date and times have been determined, NMPED staff will set up a Zoom link for the
visit.

Preparing for an IN-PERSON Site Visit

In Appendic £ IN-PERSON Site Wigii Checklict, the subgrantee will find a complete list of what should be
completed prior to the day of the site visit. A typical site visit will include a self-assessment presentation,

imterviews with focus groups, classroom visits. and time for an informal debrief with NMPED staff. As there
are quite a few activities related to the site visit. NMPED highly recommends the subgrant coordinator work
with the LEA literacy leadership team to coordinate an effective, timely site visit. Specific details can be
found in the appendices. As always. NMPED staff are available for support.



Documentation for Desktop Monitoring

In order to reduce the amount of documentation that is necessary for the Desktop Review, NMPED staff
has created documents to assist in this effort In addition, a list was created which identifies the most
appropriate documentation to upload for the review. HMPED staff tried to identify the most common items.
There might be tems on the izt that are nof applicable to your LEAs goails and can be disregarded.
Additional documentation beyond what is listed for each item should not be uploaded. In some cases, LEAs
have specific goals which may not be addressed by the list. In this case, work with your NMPED contact to
determine what would be the most appropriate form of decumentation. The goal is to reduce the amount of
documentation submitted yet meet the requirements of the subgrant.

» Professional Development
@ Imzlude an agenda for each professional development training provided as identified in the
subgrant goals
At the end of the year, fill out the Verfication of Professional Development Participation

form (Appendix &)

Sign-im sheets are not required

= FOCUS QRIS Star Rating
When your LEA's early childhood partner has received their annual rating, fill out the
\erification of FOCUS QRIS Star Rating form (Appendix B)

o Rating can be found at: hitps:/lwww ninececd oraifocys-taris/

=  Family Engagement
Provide copies of family engagement literacy events as follows:

B-5 - two to five artifacts for each 80 days/semester

K-5 - two to five artifacts for each 80 days/semester

B8-12 - two to five artifacts for each 80 days/zemester

Artifacts can include: agendas, flyers, social media screenshots, newsletiers,
videos, pictures, sign-in sheets (a variety of artifacts is preferrad)

At the end of the first and second semesters, fill out the Verification of Family Engagement
Activities form (Appendix C)

s  Walkthroughs

Provide copies (name redacted) from either WM Elevate or LEA created “Look Fors™ for
each semester as follows:

= Intervention

B-5 - one copy for a teacher at each level
K-5 - one copy for a teacher at each grade level
8-12 -one copy for a teacher at each grade level

Each month provide copies of one lesson plan for B-5, elementary, middle, and high school
levels. Lesson plans should show evidence of:

Developmental milestones (specifically for B-3 only)

Progress monitoring within the general classroom setting

Progress monitoring which specifies the structured literacy component that is being
supported within the intervention group

o Submit K-12 interwention schedules (students’ names redacted) by the October deskiop
review and again with the updated schedules by February desktop review

Appendix A.
NEW ‘%M EXICO
Public Education Department
SRCL/CLSD Subgrant
Verification of Professional Development Participation
By =igning this document, | verify that during the school year % of our

Local Education Agency (LEA):
AgelGrade Level [check aif that appiy)

[ Birth to 3-years-old [ Grade 3
[1 Pre-Kindergarten [1 Grade 4
[ Kindergarien [ Grade &5
O Grade 1 [l Grade 6
[Grade 2 [ Grade 7

Personnel [check al that apmiy)

[l Teachers [ Instructional Assistants
[l Coaches [ Site Administrators

[ Interventionists ] District Administrators
[l Special Education Teachers [ Other:

[l Grade 2
[ Grade 9@
[l Grade 10
[ Grade 11
[l Grade 12

(5peciy)

have participated in professional development for

as related to goal number{s}

O 1 attest the information provided iz comect.

Coordinator Print Name

LEA



The two areas of grant monitoring are
Desktop Reviews and Site Visits
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Desktop Monitoring is required in order to monitor and evaluate the subgrantee's progress towards meeting their
grant's goals as well as provide information which will be used to determine continued funding each year. The
following explanation will help you understand the various sections within the Desktop Monitoring Tool.

Literacy Plan - A requirement of the subgrant is that the literacy plan needs to be updated each year. This row indicates if it has been
revised and uploaded.

ECE MOU Assurances - An updated MOU with your ECE partner is required each year. This row indicates if it has been revised and
uploaded.

Subgrantee - alphabetical listing of each partner involved in your grant

Coordinator - name of person who oversees your grant

Grant Year - current year of the grant

NMPED Reviewer - NMPED staff who did the review

Review Date - the date of review

Number of Goals - the number of goals subgrantee has determined for this year

Goals - each goal for the current year

Implementation Plan - the programs, practices, and interventions used to meet the goal

Measurement - how progress towards to the goal is being measured

Documentation - evidence which supports the specific goal you have identified (agendas, mesting notes, sign-in sheets, job
descriptions, cost analysis forms, literacy plans, assessments data, surveys, flyers, etc )

NMPED Reviewer Notes - NMPED will make any necessary notes (feedback, questions, things to consider, etc.)

Document Status - NMPED staff will rate document status as complete or incomplete. Document status will be determined based on
the evidence which supports the Implementation Plan created by the subgrantee. If a subgrantee does not have supporting evidence of
each goal, they will receive a score of “Incomplete”. In addition, the reviewer may include recommendations of other documents that will
support the Implementation Plan.

Goal Rating - NMPED staff will rate progress towards the goal rating as met, in progress, not met

+ = Explanation - October 2021 ~ November 2021 ~ December 2021 ~ February 2022 ~



bocel features can't be displayed in Google Sheets and will be dropped if you make changes
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valuation and monitoring are key components of the Comprehensive Literacy State Development (CLSD) subgrants in determining if a program is effective and abiding by the federal rules and regulations of the grant. Desktop Reviews
are conducted on a menthly basis. All necessary documents need to be submitted into Smartsheet by the 5th of the month.

EGRANTEE: Santa Fe Public School
PORDINATOR: Manci Pretzer
RANT YEAR: 2021/2023

REVIEW DATE: 02/08/2022
MMPED REVIEWER: Bethany Custard
HMUMBER OF GOALS: 10

Literacy Plan

Documentation

NMPED Reviewer Notes

Document Status

Goal Rating

eracy plan received and under review.

The Literacy Plan for 2021-2022 5% has been updated
and uploaded fo Smarishest.

Complete

In Progress

ECE MOU Assurances

Documentation

NMPED Reviewer Notes

Document Status

Goal Rating

lst Born Heme Visiting program
CC Director:Tekla Johnson

Pretl: 50% of students will enter preschool with

habetic knowledge. oral language and phonologica
areness expected for their age group as determined by
E Mew Mexico Early Learning Guidelines and reportad
ECOT BOY in the 2021-2022 school year.

nusl Foalz o Year 1) 33% +3%. Yesr 2. +5%, Year 3.
%, Year 4 £5%; Yesr 5 +5%.

[pdes K-2: 8% increase in the number of K-2 students
hding proficiently by the end of the school year as
basured by [Station BOY to ECY Assassmeants. BOY
ar 3 (2021-2022 school year) baseline data will be
lected and established. Annual Goalz Year 3. Valid
i relisbie bsreline dsfa will be extabiizhed in Year 3
tingent on in-person lesming. Year 30 +2% increass;
sr 4 +3% incresze Year 5 +4% incresze.

des 3-5: 9% increase in the number of 3rd - Gth grade

= Literacy is embedded in all activities throughout the day.
# |nereased focus: phonological awareness and oral
language

# Home visit curriculum will be updated with a literacy
component that is culturally and Enguistically relevant.
Santa Fe Community College’s First Born Program will
train the ECE partner (Growing Up Mew Meaxico) to
provide home visits to ensure healthy development and
provide sirategies to build children’s literacy foundations.
# ECE educators and Prek teachers collaborate to create
spaces within the official work of the classroom in which
children can engage in authentic and purposeful literacy
activities that they encounter in their everyday life.

# Provide support for SFPS Prek program Creative
Curriculum, Heggerty, Connect 4 Leaming and Early
Childhood LETRS.

# Literacy is conducted in 80-120 minute reading blocks
# 20-30 minutes of literacy block time, as appropriate by
grade level, will focus on embeddad phonemic awareness
and alphabetic decoding skills, with Structured Literacy
initiatives listed balow.

# Support for literacy-connected learning scross content
areas.

District Literacy Team supports and communicates
with elementary principals and reading teacher staff:
# Standard Based planning and teaching focus

« Reading Framewaork [ District Literacy Plan

# Focus on grade level cone instruction

# LETRS, CORE Reading Academy. I15tafion, American
Reading Company, Benchmark and Haggerty

# First Grade Dyslexia Screeners

# Literacy is conducted in 80-120 minute reading blocks

dents reading proficiently by the end of the school year, | # Support for literacy-connected learning across content

Explanation - October 2021 ~

Movember 2021 ~ December 2021 ~

ECOT BOY data and Mew Mexico Early Learning
Guidelines

K- 2 iStation BOY to EQY Aszessment data

2- 5 NM-M2E5A BOY to EQY Assessment data

February 2022 -

The ECE MOU Assurances for 2021-2022 has been
uploaded to Smartsheat

Uploaded: July, August. and September Early Literacy
Specialist Action Flan documentation, Early Literacy
Action Plan 11.2021, ECOT BOY data for PK3 & PK4,
Early Literacy Action Plan 01722,

Uploaded: July, August, September and October Early
Literacy Specialist Action Plan documentation, K-2
iStation BOY data, Biliteracy Action Flan 11.08.2021,
Early Literacy Action Plan 01/22.

Uploaded: July, August, September and October Early
Literacy Specialist Action Plan documentation, Biliteracy

Plezse allow MMPED access to 11.06.2021 Early
Literacy Action Flan Documantation

Have you se=n 3 differance in the instructional
practices once the EC Lit Specialist began
tracking this action plan? How many teachers are
being served each week?

Have you se=n 3 differance in the instructional
practices once the EC Lit Specialist began

Complete

Incomplete

Incomplete

Met

In Progress

In Progress




< M . LEA: Albuguerque Sign Language Academy / Presbyterian Ear Institute / ACE
I e I S I Leadership

Date: Tuesday, October 26, 2021

[ ]
B:30-8:35 ve Di
[ ] i A Director of Curriculum &

Instruction

Introductions Rachael Mesillas, ASLA Family Engagemeant Coordinator
Seema LaGree, PEl Exeutive Director

Kristina Martinez, Director of Development

Justin Trager, ACE Leadership Executive Director

B:35-845 | NMPED Review/Discuss
Documentation
B:45—-9:45 Rafe Martinez, ASLA Executive Director

Stephanie Lovato, ASLA Director of Curriculum &

— Instruction

Slj:iﬁr;tr;;;: Self-Assessment Rachael Mesillas, ASLA Family Engagement Coordinator
. pres Seema LaGree, PEl Exeutive Director

o REVI ew G oa I S Krisll:ina Marriljez. Di_ractqr of Development

Justin Trager, Executive Director

9:45—9:55 BREAK

e e e
i M 0 n |t0 r F l d e I Ity Of 9:55—10:40 Stephanie Lovato, ASLA Director of Curriculum &

. Instruction
I m p I e m e ntat I O n Rachael I'\:'lezsillas, ASLA Family Engagement Coordinator
Laura Vasiliauskas, Deaf / Hard of Hearing Reading
Interventionist
. . Kristina Martinez, PE| Director of Development
g ReVI ew Ex pe n d It u re s Focus Group Alyssa Cambara, PEI Reading Interventionist
Elizabeth Chiwiwi, FEl Reading Coach
Susan Rewels, PE| Principal
Ruth Tsakh, PEl Family Engagement
Coach
Justin Trager, ACE Leadership Executive Director
Dusty Flemming, ACE Leadership ASL Teacher
Matt Salas, ACE Leadership Community Engagement
Director
Marty Trujillo, ACE Leadership Student Engagement
Coach

11:25-12.05 Preshyterian Ear Institute Observations

(Birth through 5)f

Jessica Goodstein, Auditory Early Interventionist
Claszroom Videos Ruth Tsakh, PEl Family Engagement Coach

Albuquergue Sign Language Academy
(Kinder through 5" grade)
Erin Bollaker, D/HH Elementary Classroom




Goal #4: 55% of K-2nd grade children will achieve ELA proficiency {
Istation by May 2022

Grant Funded Programs and Practices: Literacy Coaches, Individual and small group interventions from interventionists.
Professional development in Reader’s Workshop, LETRS (stipends), Principals clinical supervision, Sonday Training

MoY Istation testing - 14% at Level 4 and 8% at Level 5 #2. Fide"ty of Implementaﬁon

Do you anticipate meeting the goal? No

If not what changes are you implementing now? We have added exira 10 minutes per day of Heggerty instruction. + Rgsciibe how you have ensured that the evidence-based practices an{ programs are bei%ipmm”te d

How is data used to inform instruction, intervention, or professional development relating to this goal? We developed Instruction:

an Instructional Coach position to disaggregate iStation data, use it when coaching project teams in collaboration with + Foy staff utilizes Ages and Stages to develop individual goals for each child for BOY, MOY, EOY — adjusted as
X L i i . . L . i needed- director meets with Amplified Staff for students who need direct services
Reading Interventionist for planning whole group instruction, differentiation and interventions. - Pre-K teachers use 4 Step Analysis based on the Classroom Summary BOY for EGOT
+ K-12 teachers and coaches review data regularly during weekly PLCs to identify student's strengths and needs to
form small groups for classroom based interventions.
+ School leadership teams also review data to identify school-wide areas of strength and needs to develop a plan for
improvement
+ Coaches meet with teachers to determine instructional needs prior to each professional development

Student Intervention Plans:
Investing for tomorrow, delivering today. + Informs intervention instruction both in the classroom for classroom teachers and for pull out with interventicnists
+ Informs SAT Process

Professional Development:
. Data are also used to inform and drive implementation of the SRCL/CLSD grant professional development goals
. Coaches meet with consultant to plan training for the following visit

Investing for tomorrow, delivering today.

2022 CLSD Program National Convening




#3. Fiscal Accountability #5. General Questions

YTD Expenditures = $357,800.00 a. What have been some of the challenges and successes you have
encountered this year?
YTD Encumbrances = $146,809.00

Challenge: Adjustments/Course Corrections Successes

Unencumbered Balance = $367,000.00

% Budget Balance = 42%

2 FTEs remain vacant. We will purchase Heggerty Bridge the Gap and
contract with a family engagement coordinator through the end of year.

If more than 90% of budget is unencumbered, please explain why and plans to spend down funds.

Investing for tomerrow, delivering today. n




The Focus Group represents leaders, coaches, interventionists, educators and family
engagement coordinators from the district, schools and early childhood partners

Focus Groups Questions
Two Groups:
e First Focus Group: District Literacy Team
e Second Focus Group: Subgrantee determines

District Literacy Team

Overall Describe how you built capacity to support literacy in your LEA (leadership training,
hiring staff to support literacy, etc.).

» What have been the challenges and successes of working with Birth to 5 years old as
they are not typically brought into an LEA's scope of work?

Professional DevelopmentHow has the professional development been received by staff?

» \What evidence do you have which shows the implementation of practices and strategies
learmned in professional development has been translated into the classroom?

o What professional development has been the most difficult to provide? Why?

» \What professional development has been the most successful? Why?

Programs Have you seen changes in teaching and learning based on the programs and
teaching strategies you have implemented?

=« What, if any, course corrections have you had to make this year?

Interventions Describe the progress you have made with your interventions.
» Have you experienced any barriers in providing interventions for students?
Family Engagement How have your family engagement plans been received?

= Are you seeing a greater response at any particular level?
o What have you done to bring in the hard to reach families?
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The reviewer adds notes and scoring
for the following areas, which align

W|th th e ||te ra Cy pla n: This document is for NMPED staff to take notes. It will not be shared with the subgrantes. The
evidence gathered in this document will help inform the site visit summary.

NMPED Site Visit Notes

(Internal Use Cnly)

* Instruction

1 Limited Evide i Providi Sustaini
Intervention mited Bviaenes Sevelonng i i
There is no or imited evidence Capacity has baen built within the
H the programs and practices put g system around the programs and
Le a d e FS h | p forth in ?.he subgrant h by are fully and col E subgrant
mplermented. Mo or fim being implem
evidencs the programs and is evidence th

practices hawve mads an mpact

Com prehenSive Assessment on meating the initiatives of the programs and practices beyond

subgrant some evidence th initiatives of the subgran the: life of the grant
Syste m programs and praciices
have made an impact on
the initiatives of

ant.

Professional Development

Family Engagement

Ingtruction

Cont|nuous Program Birth to Five-rears-Oid Kindergarten to Grade 5 Grade §-12

Improvement and Monitoring

Coordination and Sustainability
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Public Education Department

Site Visit Summary

Subgrantee: Portales Municipal Schools

Date: Movember 3, 2021

Grant: SRCL and CLSD

MMPED Reviewer: Dr. Candice Flint

Year: 2021-2022 (Fall)

Coordinator: Sara Hunton

Portales Municipal Schools continues to experience transformational
change from birth to grade 12 based on the evidence gathered during
the fall site visit. Using the funds awarded from the SRCL and CLSD
subgranis, the LEA has established systems and sirategically worked
to shift their culture around literacy.

At the birth fo S-year-old level, of the cight areas of focus, five were
rated “providing” and three were rated “sustaining”. It should be noted
that while the Prekindergarien program is quite strong and getting
stronger, there is growth still to be made at the B-3 level.

This shift continues to be most apparent at the K-5 level. Of the sight
areas of focus, seven resulted in the rafing of ‘sustaining’ and one had
the rating of 'providing’.

In regards to the 8-12 level, of the eight areas of focus six were rated
‘sustaining’ and two were rated ‘providing’.

Instruction

B-5: Providing

The We Can curriculum is used for instruclion at the B-3 level. Also,
they have begun to invesligate other resources for teddlers. Beyond
this information, there were little details shared about this level,

At the PreKindergarten (Prek) level Portales is implementing the
Heggerty program, Zoo Phonics, and Three Cheers cumiculum. The
use of these matenals will help provide consistency from four-year-olds
through kindergarien.

There is a GRADS program at the high school which provides care for

Coordination and Sustainability

K-12 is demenstrating strength in the relalionship building that
has faken place between teachers and literacy coaches,
content specialists, and intervenfionists.

Family Engagement

The collaborative efforts of the Family Engagement liaison and
B-5 Literacy Coach are providing a variety of timely and rich
opportunities for families to come together to parficipate in
literacy based experiences that have a direct and positive
impact on TMS' leamning initiatives.

Instruction

A strong demonsiration of Secondondary Disciplinary Literacy
provided in the virtual classroom videos

Incorporation of Heggerly into instruction

The use of GLAD strafegies to support structured literacy

Professional Development

K-5 is sustaining in their PD achievements and the confinuity
of providing high quality research based leaming opporiunities
fior district and site personnel that support structured literacy.

Comprehensive Assessment System

How can the disfrict support EC pariners in data review?

Family Engagement

What FE is targeted specifically to families of middle and high
school aged students?

NMPED, TLA Division, Literacy & Humanities Bureau, 12.17.21, Fingl

Instruction o Have HS teachers attended any Canvas courses?
(This is not an NMPED mandate, only a resource to
support.)
Intervention = Do school sites with one classroom per grade level have the
opfion to ufilize grade level band intervention support (e.g.
K-1-2, 1-2, 3-4, efc.)?
Leadership B-5:
= ‘What is the plan moving forward to bulld and sustain the
collaborations with leadership from EC pariners?
= ‘Would connecting with an LEA who has had success with their
EC pariners’ leaders be helpful?
Professional Development B-5:

How are PD decisions being made?

What needs are the PD opporiunities filling”

How is PD being received by EC pariners?

How is the implementation of the PD being monitored?




Ratings

Individual ratings for Fidelity of Implementation, Plan Alignment, and Fiscal Accountability

indicators will be designated “‘compliant”™ or “non-compliant™. The ratings are “met”,

e

in

progress ., or “not met” for the Performance Goals and Objectives indicator. Sub-grantees must
immediately address any 1ssues of non-compliance at the time they are discovered (e.g., ongoing

fiscal monitoring, desk review or onsite visit). *The Bureau has the discretion to conduct
unannounced site visits and additional desk reviews if concerns arise throughout the vyear or
numerous non-compliance issues are identified during the desk review.

Fidelity of Implementation & Plan
Alignment and Fiscal Accountability
Indicators

Performance Goals and Objectives
Indicators

Rating

Compliant

Non-compliant

Rating

Met

In Progress

Not Met

*Note: Sub-grantees with identified non-compliance or deficiencies in grant implementation

during the desk reviews are subject to unscheduled impromptu site visits.

Limited Evidence

Developing

Providing

Sustaining

There iz no or imited evidence

the programs and practices put

fiorth in the subgrant hawve
besn implemenied. Mo or
imited evidence the programs
and practices have made an
mpact on mesating the
nitiafives of the subgrant.

Programs and practices put
forth in the subgrant are being
attempted. but they are not
fully implemented or they are
being applied inconsistently.
There is some evidance the
programs and practices hawve
made an impact on meeting
the initiatives of the subgrant.

Programs and practices put
forth in the subgrant are fully
and consistently being
mplemeanted. Thera is
avidencs tha programs and
practices are making an
mpact on meating the
nitiatives of the subgrant.

Capacity has been built within
the system around the
programs and practices put
forth in the subgrant to
continue them into the future.
Plans andfor budgsats have
been developed to support the
programs and practices
beyond the life of the grant.




Challenges and Successes
Challenges  sueses

Adapting processes to meet subgrantees goals and
implementation

Subgrantees uploading mounds of documentation for

desktop reviews

Subgrantee staff not available for day long site visit

Staffing (at district and state level)

We provided focus group questions and answers
were rehearsed, instead of an organic conversation

Switch from two focus groups to one with different
participation at fall and spring visits.

Shift from scoring system to continuum

Developed verification forms for family engagement
and professional development

Shift to half day site visits

Spring site visits build on what was not seen in the
fall

Subgrantees self score

The NMPED team has developed strong relationships
with subgrantees as a partner



Lesso n s Provide support and guidance
Learned




Kentucky

Danna Steele-CLSD/KyCL Project Director
Danielle Ward-CLSD/KyCL Project Director
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U.S. Department of Education Disclaimer

This presentation contains examples and resource materials that are
provided for the user’s convenience. The inclusion of any material is not
intended to reflect its importance, nor is it intended to endorse any views
expressed, or products or services. These materials may contain the views
and recommendations of the presenter as well as hypertext links, contact
addresses and websites to information created and maintained by other
public and private organizations. The opinions expressed in any of these
materials do not necessarily reflect the positions or policies of the U.S.
Department of Education. The U.S. Department of Education does not control
or guarantee the accuracy, relevance, timeliness, or completeness of any
outside information included in these materials. Mentions of specific
programs or products in these examples are designed to provide clearer
understanding and are not meant as endorsements.
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CLSD Grant Background

e Kentucky renamed the CLSD grant Kentucky Comprehensive Literacy (KyCL)
e KyCL awarded 30 sub-grantees

-11 in Round 1 (Began implementation in the summer of 2020)

-19 in Round 2 (Began implementation in the fall of 2021)

» KyCl's main goals are to strengthen literacy instruction at all levels and in all content
areas, support children’s early foundational literacy, increase text in home and schools,
train parents on literacy strategies and strengthen relationships with parents, preschools
and community partners.

* Subgrantees strengthen literacy instruction by creating district and school literacy plans,
utilizing high quality literacy assessments and literacy interventions and providing
professional learning (PL) focused on literacy for all levels and content areas.

» Subgrantees support early foundational literacy by training parents of children birth to
gge IE' profvidilng PL and literacy resources to preschool/daycare teachers and providing
ooks to families.
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Strategy in Focus

Monitoring Ideas
Kentucky Google Classroom

Assignments and Posts- Official Submissions Document (literacy plans and teacher professional
learning logs, etc.), Assurances Document, Budget, Professional Learning Plan, Assessment Self-
Audit, Project Specific Measures, Annual Progress Report, Meeting Recordings, KyCL
documents, etc.

Bi-monthl(y grant maintenance meetings are scheduled to discuss the assignments before they
are posted, provide training for subgrantees and provide time for subgrantees to collaborate.
Each meeting focuses on a different level-early, elementary, middle and high.
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Kentucky Google Classroom
Lessons Learned

* Subgrantees need to be trained to use Google Classroom.

* Google Classroom assignments should only be assigned to one person from each
district.

Assignments should be fully discussed before being added to the Google
Classroom.

Google classroom houses all documents in one place and allows easy access to all
stakeholders.

Google classroom sends reminders of due dates.

Google classroom provides a way to send feedback, request more information
and shows a history of comments for each assignment.
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Strategy in Focus

Monitoring Ideas

Kentucky Triad Monitoring Visits

* Kentucky uses classroom, school and district literacy walkthrough tools as part of the monitoring
process.

* Subgrantees are grouped into triads-3 subgrantees work together.

* Districts take turns hosting school visits.

* Each district is visited by groups of administrators and teachers from two neighboring districts.
* The group of observers are trained at the beginning of each visit.

* At the end of the day findings from the literacy walkthroughs are discussed for each school and
for the overall district.

* Walkthrough tools focus on comprehensive literacy and can be used for any school, classroom,
curriculum or professional learning provider.

* Feedback from subgrantees is positive and the visits increase collaboration between the districts.
 Visits provide an opportunity for KyCL project directors to visit classrooms and talk to staff.
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Kentucky Triad Monitoring Visits
Lessons Learned

* Districts need months to plan visits.

* Districts need to budget for the travel.

* Observers need clear and explicit training on the walkthrough tools.
* Schools need to make the classroom visit schedule.

. \éVhen outside people make the schedule, they cannot account for the many changes that occur in a school each
ay

* Classroom teachers need a clear understanding of the goals of the walkthrough tools.
* Teachers appreciate observers leaving a positive note
e The number of visitors in each classroom should be small.

* An outside agency provided site visit reports. However, the reports took months to receive and didn’t give
enough useful information.

e Districts could be given all walkthroughs at the end of the day
* All visits were done at the same time of year in SRCL. We changed this in KyCL.
e Triad visits could be spread throughout the year
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Strategy in Focus

Monitoring Ideas

Kentucky TEAMS Platform

Kentucky uses TEAMS to facilitate online meetings with groups and individual
subgrantees. The information collected helps KyCL project directors monitor
implementation.

Benefits of using an online meeting platform:
* Provides the opportunity to meet with subgrantees individually in a virtual setting

» Strengthens relationships and meetings because we can see each other and look
at the same documents

* Allows for more collaboration between the professional learning providers,
districts and project directors

* Allows for more frequent check ins
* Decreases travel expenses
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Kentucky TEAMS Platform
Lessons Learned

* Subgrantees need to be trained to use TEAMS or any online meeting platform.

* Send the original meeting request and then send a reminder the day before the
meeting.

Record trainings to email out and post in the Google Classroom.

Virtual meetings allow for more frequent trainings and sub-grantee sharing than
was possible before meetings became virtual.

Have a backup plan in case technology doesn’t work.

Make sure all state level project directors have access to the training and can lead
it.
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Barriers to Current Monitoring Practice

Google Classroom Monitoring

* Google Classroom assignments posted without explanation could be
misunderstood.

e Subgrantees need feedback on all Google Classroom submissions. This
takes time but is worth the time investment.

TEAMS Meetings
* Technology could fail when hosting an online meeting.

* All subgrantees need access to the technology.

Triad Monitoring Visits

* Restrictions to in-person school visits limit the TRIAD monitoring visits.
* Districts are required to use grant funds for travel costs.
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How Kentucky Meets Grant Goals and Supports Subgrantees

e Gather monitoring data in multiple ways and use it when planning support for
subgrantees.

* Revisit the grant goals at every meeting.

* Provide clear and frequent communication.

* Provide reminders.

* Provide training on the why and how.

* Provide both whole group and individual support.

* Be consistent with approvals.

* Be available and answer questions quickly.

* Provide opportunities for subgrantees to share and collaborate.

* Support subgrantees through unexpected events with positivity and encouragement.
* Meet regularly with professional learning providers or other support personnel.
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Alaska
Hollins Emili, CLSD Specialist
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U.S. Department of Education Disclaimer

This presentation contains examples and resource materials that are
provided for the user’s convenience. The inclusion of any material is not
intended to reflect its importance, nor is it intended to endorse any views
expressed, or products or services. These materials may contain the views
and recommendations of the presenter as well as hypertext links, contact
addresses and websites to information created and maintained by other
public and private organizations. The opinions expressed in any of these
materials do not necessarily reflect the positions or policies of the U.S.
Department of Education. The U.S. Department of Education does not control
or guarantee the accuracy, relevance, timeliness, or completeness of any
outside information included in these materials. Mentions of specific
programs or products in these examples are designed to provide clearer
understanding and are not meant as endorsements.
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CLSD Grant Background

* Currently in Year 3 with 16 Subgrantees

* Key Goals:

Provide resources and leadership to meet school needs

Provide resources and leadership to eliminate achievement gap for all
students

Provide professional development in best practices for literacy instruction
Provide consistent, valid, and reliable data and analysis for the state
Implement a comprehensive Literacy Plan

Create a model for building the capacity and effectiveness of instructional
leaders
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Strategy in Focus

* Monitoring Implementation — Year 3
 Alaska shifted from annual reporting to quarterly monitoring

* Goals:
e Establish a quarterly timeline for grantees to update their project workbooks.
* Ensure data is being collected to support subgrantees and contribute to the
annual reporting.
* OQutcome:

* Quarterly reporting will allow DEED CLSD leadership and subgrantees to
effectively monitor data quality.
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Barriers

* Very large state
e Subgrantees are spread-out
* Spanning hundreds of miles

* Small districts 0
* Less than 50 students v & v
* Multiple hats

* Travel is limited _
* Never personally visited any sites %

* Road system is a factor Q Y9 %
* COVID ongoing
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Lessons Learned

Professional Development

* How quickly a month goes by ===

* Formatting can be a hiccup

* Updates every 3 months rather
than 1 a year
* Consistent communication
* Data entry complications
* Accumulation of information

182070
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Facilitators

* Consistent and monthly meetings

CLSD monthly newsletter with reminders

* Quarterly deadlines provide accountability

 Shared documents

E

4

> G

Year 3 Monitoring Calls

With Whom Spoke

Date

Call Content

PD Provided
Since Last Call /

Parent
Involvement

Notes / Issues or Concerns

6 Ellen Scott & Imtiaz Azzam & Larissa

09/07/21

Year 3 Introduction & Welcome

NA

NA

Sent CLSD Year 3 Directions

Sent CLSD Year 2 Common Themes
Date for Convening

Date for Surveys Due

7 Ellen Scott & Imtiaz Azzam & Larissa

1014721

Updates and questions since last call

Tracking

Tracking

Ellen is meeting with pre-AP history group

Going forward with the weorkboak

Clarified questions on PD and Parent Involvement tabs
Ellen is wondering about any DEED PD offerings

8 Ellen Scott & Imtiaz Azzam & Larissa

11/02/21

1st Quarter Review

Up to date

Up to date

Ask about survey tracking - All Done
67 students signed up for the AP Testl
Grant budget today from Ellen

Mark Y for all teachers 100%

9 Ellen Scott & Imtiaz Azzam & Larissa

12/07/21

Updates and quesitons since last call

Tracking

Tracking

Math consultant to drive literacy

Imtiaz will write a description to justify the reasoning
Hollins will send to Deb for approval

Need based on the data to drive resources

10 Ellen Scott & Imtiaz Azzam & Larissa

01/07/22

2nd Quarter Review

Up to date

Up to date

Math consultant to drive literacy

Imtiaz will write a description to justify the reasoning
Position description was approved by Deb as rewritten with
title of position

11 Ellen Scott & Imtiaz Azzam & Larissa

02/01/22

Updates and questions since last call

Tracking

Tracking

Rolling over funds will occur

Texas training over the summer will be virtual now
Teachers will need to look for other conferences
As long as tied to College Career Readiness

2022 CLSD Program National Convening

October

CLSD Sub-grantees
Monthly Newsletter

Project Year 3

Featured CLSD Project:

Upcoming Dates:
Kodiak Island Borough

October Monthly Check Ins School District

Due: October 29, 2021
Pre-Surveys and 1st Quarter
Project Workbook Reporting

The 2020-2021 school year brought challenges and
opportunities to stretch and grow in new ways. When
KIBSD's Rural Schools was awarded an Alaska
Comprehensive Literacy Development grant from the
Alaska Department of Education and Early
Development during the 2019-2020 school year, we
could not have predicted everything that was ahead of
us. There were plenty of things that we had planned to
do in our Reading English & Alutiiq Development
(READ) project that we were just unable to do or had
to get creative to reach our goals in new ways. One
big accomplishment for our READ project was the

Fall Convening Survi

Please take a moment to take the
CLSD Fall Convening Survey if
you did not do so last week!

3 Alaska Gateway X X
4 Aleutians East X
5 Anchorage X X
6 Bering Strait X X
7 Denali X X
3 Fairbanks X X
¢ Juneau X X
10 Kodiak X X
11 Kuspuk X X
1z Lake and Penn X X
13 Lower Yukon X
14 Mat-Su X X
15 Nenana X X
16 Nome X X
17 SEIC X X
18 Yukon-Koyukuk X X
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