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Agenda
• Grantee Presentations (30 minutes)

• New Mexico 
• Kentucky
• Alaska

• Small Group Discussions with Presenters (20 minutes)
• Debrief (5 minutes)



New Mexico Public Education Department

Severo Martinez, Director of Literacy & Humanities 
Bureau

Kim King, past SRCL & CLSD Manager
Christina Meyer Dzurec, Literacy Specialist



CLSD in NM
11 Subgrantee Awards
• 13 Local Education 

Agencies
• 162 Schools
• 18 Early Childhood 

Partners
• 62,610 Students

The goals, 
implementation plan 

and budget are unique 
to each subgrantee.



Timeline

NM Public Education Department awarded CLSD GrantOctober 2019

11 subgrantees awarded funds via competitive applicationFebruary 2020

NM schools go to remote instructionMarch 2020

NMPED revises SRCL Grant Monitoring Guide September 
2020

Grant Monitoring BeginsJanuary 2021



Development of 
Comprehensive 
Guide to 
Monitoring & 
Evaluation









The two areas of grant monitoring are 
Desktop Reviews and Site Visits 



Monthly 
Desktop 
Reviews





Site Visit 
Purpose:

• Review Goals
• Monitor Fidelity of 

Implementation 
• Review Expenditures







The Focus Group represents leaders, coaches, interventionists, educators and family 
engagement coordinators from the district, schools and early childhood partners











Challenges and Successes
Challenges Successes

Adapting processes to meet subgrantees goals and 
implementation

Shift from scoring system to continuum

Subgrantees uploading mounds of documentation for 
desktop reviews

Developed verification forms for family engagement 
and professional development

Subgrantee staff not available for day long site visit Shift to half day site visits

Staffing (at district and state level) Spring site visits build on what was not seen in the 
fall

We provided focus group questions and answers 
were rehearsed, instead of an organic conversation

Subgrantees self score

Switch from two focus groups to one with different 
participation at fall and spring visits.

The NMPED team has developed strong relationships 
with subgrantees as a partner 



Lessons 
Learned 

Cultivate relationships

Transparency

Provide support and guidance

Develop systems and processes that are flexible

Be consistency 

Set expectations



Kentucky

Danna Steele-CLSD/KyCL Project Director
Danielle Ward-CLSD/KyCL Project Director
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CLSD Grant Background
• Kentucky renamed the CLSD grant Kentucky Comprehensive Literacy (KyCL)
• KyCL awarded 30 sub-grantees

-11 in Round 1 (Began implementation in the summer of 2020)
-19 in Round 2 (Began implementation in the fall of 2021)

• KyCL’s main goals are to strengthen literacy instruction at all levels and in all content
areas, support children’s early foundational literacy, increase text in home and schools,
train parents on literacy strategies and strengthen relationships with parents, preschools
and community partners.

• Subgrantees strengthen literacy instruction by creating district and school literacy plans,
utilizing high quality literacy assessments and literacy interventions and providing
professional learning (PL) focused on literacy for all levels and content areas.

• Subgrantees support early foundational literacy by training parents of children birth to
age 5, providing PL and literacy resources to preschool/daycare teachers and providing
books to families.



Strategy in Focus
Monitoring Ideas

Kentucky Google Classroom 
Assignments and Posts- Official Submissions Document (literacy plans and teacher professional 
learning logs, etc.), Assurances Document, Budget, Professional Learning Plan, Assessment Self-
Audit, Project Specific Measures, Annual Progress Report, Meeting Recordings, KyCL 
documents, etc.

Bi-monthly grant maintenance meetings are scheduled to discuss the assignments before they 
are posted, provide training for subgrantees and provide time for subgrantees to collaborate. 
Each meeting focuses on a different level-early, elementary, middle and high.



Kentucky Google Classroom
Lessons Learned 

• Subgrantees need to be trained to use Google Classroom.
• Google Classroom assignments should only be assigned to one person from each

district.
• Assignments should be fully discussed before being added to the Google

Classroom.
• Google classroom houses all documents in one place and allows easy access to all

stakeholders.
• Google classroom sends reminders of due dates.
• Google classroom provides a way to send feedback, request more information

and shows a history of comments for each assignment.



Strategy in Focus
Monitoring Ideas

Kentucky Triad Monitoring Visits
• Kentucky uses classroom, school and district literacy walkthrough tools as part of the monitoring 

process.
• Subgrantees are grouped into triads-3 subgrantees work together.
• Districts take turns hosting school visits.
• Each district is visited by groups of administrators and teachers from two neighboring districts.
• The group of observers are trained at the beginning of each visit.
• At the end of the day findings from the literacy walkthroughs are discussed for each school and 

for the overall district.
• Walkthrough tools focus on comprehensive literacy and can be used for any school, classroom, 

curriculum or professional learning provider.
• Feedback from subgrantees is positive and the visits increase collaboration between the districts.
• Visits provide an opportunity for KyCL project directors to visit classrooms and talk to staff.



Kentucky Triad Monitoring Visits
Lessons Learned 

• Districts need months to plan visits.
• Districts need to budget for the travel.
• Observers need clear and explicit training on the walkthrough tools.
• Schools need to make the classroom visit schedule.
• When outside people make the schedule, they cannot account for the many changes that occur in a school each 

day
• Classroom teachers need a clear understanding of the goals of the walkthrough tools.
• Teachers appreciate observers leaving a positive note
• The number of visitors in each classroom should be small.
• An outside agency provided site visit reports. However, the reports took months to receive and didn’t give 

enough useful information.
• Districts could be given all walkthroughs at the end of the day
• All visits were done at the same time of year in SRCL. We changed this in KyCL.
• Triad visits could be spread throughout the year



Strategy in Focus
Monitoring Ideas

Kentucky TEAMS Platform 
Kentucky uses TEAMS to facilitate online meetings with groups and individual 
subgrantees. The information collected helps KyCL project directors monitor 
implementation.
Benefits of using an online meeting platform:
• Provides the opportunity to meet with subgrantees individually in a virtual setting
• Strengthens relationships and meetings because we can see each other and look

at the same documents
• Allows for more collaboration between the professional learning providers,

districts and project directors
• Allows for more frequent check ins
• Decreases travel expenses



Kentucky TEAMS Platform
Lessons Learned 

• Subgrantees need to be trained to use TEAMS or any online meeting platform.
• Send the original meeting request and then send a reminder the day before the

meeting.
• Record trainings to email out and post in the Google Classroom.
• Virtual meetings allow for more frequent trainings and sub-grantee sharing than

was possible before meetings became virtual.
• Have a backup plan in case technology doesn’t work.
• Make sure all state level project directors have access to the training and can lead

it.



Barriers to Current Monitoring Practice
Google Classroom Monitoring
• Google Classroom assignments posted without explanation could be 

misunderstood.
• Subgrantees need feedback on all Google Classroom submissions. This 

takes time but is worth the time investment. 
TEAMS Meetings
• Technology could fail when hosting an online meeting. 
• All subgrantees need access to the technology. 
Triad Monitoring Visits
• Restrictions to in-person school visits limit the TRIAD monitoring visits. 
• Districts are required to use grant funds for travel costs.



How Kentucky Meets Grant Goals and Supports Subgrantees
• Gather monitoring data in multiple ways and use it when planning support for

subgrantees.
• Revisit the grant goals at every meeting.
• Provide clear and frequent communication.
• Provide reminders.
• Provide training on the why and how.
• Provide both whole group and individual support.
• Be consistent with approvals.
• Be available and answer questions quickly.
• Provide opportunities for subgrantees to share and collaborate.
• Support subgrantees through unexpected events with positivity and encouragement.
• Meet regularly with professional learning providers or other support personnel.



Alaska
Hollins Emili, CLSD Specialist
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CLSD Grant Background

• Currently in Year 3 with 16 Subgrantees
• Key Goals:

• Provide resources and leadership to meet school needs
• Provide resources and leadership to eliminate achievement gap for all 

students
• Provide professional development in best practices for literacy instruction
• Provide consistent, valid, and reliable data and analysis for the state
• Implement a comprehensive Literacy Plan
• Create a model for building the capacity and effectiveness of instructional 

leaders



Strategy in Focus

• Monitoring Implementation – Year 3
• Alaska shifted from annual reporting to quarterly monitoring
• Goals:

• Establish a quarterly timeline for grantees to update their project workbooks.
• Ensure data is being collected to support subgrantees and contribute to the

annual reporting.

• Outcome:
• Quarterly reporting will allow DEED CLSD leadership and subgrantees to

effectively monitor data quality.



Barriers
• Very large state

• Subgrantees are spread-out
• Spanning hundreds of miles

• Small districts
• Less than 50 students
• Multiple hats

• Travel is limited
• Never personally visited any sites

• Road system is a factor
• COVID ongoing



Lessons Learned 

• How quickly a month goes by
• Formatting can be a hiccup
• Updates every 3 months rather 

than 1 a year
• Consistent communication
• Data entry complications
• Accumulation of information



Facilitators
• Consistent and monthly meetings
• CLSD monthly newsletter with reminders
• Quarterly deadlines provide accountability
• Shared documents
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