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U.S. Department of Education Disclaimer
This presentation contains examples and resource materials that are 

provided for the user’s convenience. The inclusion of any material is not 
intended to reflect its importance, nor is it intended to endorse any views 
expressed, or products or services. These materials may contain the views 
and recommendations of the presenter as well as hypertext links, contact 
addresses and websites to information created and maintained by other 
public and private organizations. The opinions expressed in any of these 
materials do not necessarily reflect the positions or policies of the U.S. 

Department of Education. The U.S. Department of Education does not control 
or guarantee the accuracy, relevance, timeliness, or completeness of any 

outside information included in these materials. Mentions of specific 
programs or products in these examples are designed to provide clearer 

understanding and are not meant as endorsements.



Purpose

• Discuss several key resources related to monitoring implementation.
• Collaborate with colleagues.
• Identify how resources can be used with grant projects.



Overview

• TA Team will give brief introduction to resources.
• Select the resources you would like to learn more about.
• Break into small-group discussions (two rotations).
• Come back together for the last five minutes to debrief.

*Open your agenda for easy access to resource links.*



Resources

1. REL West: Accessing and Assessing Research and Evidence
2. REL Southeast: Implementing Evidence-Based Literacy Practices
3. IRIS Center: Evaluating Learner Outcomes and Fidelity
4. REL Northeast: Continuous Improvement in Education: A Toolkit for 

Schools and Districts
5. NIRN: Active Implementation Short Courses



Resource 1

• REL West: Accessing and Assessing Research and Evidence

• Answers and provides resources related to six 
key questions like “How do the ESSA evidence 
requirements fit within an improvement 
framework?”

• Can be used as a turnkey resource.
• Includes videos, PPTs, infographics, articles, etc.
• Includes state examples.



Resource 2
• REL Southeast: Implementing Evidence-Based Literacy Practices

• Interactive “road map” that offers step-by-step 
guidelines on how SEAs and LEAs can 
implement evidence-based literacy practices

• Includes videos, documents, links, and 
infographics

• A great place to start with the “big picture” of 
EBPs.



Resource 3
• IRIS Center: Evaluating Learner Outcomes and Fidelity

• IRIS Center dedicated to supporting all students, but especially 
those with disabilities.

• This is a complete instructional module that outlines how to 
evaluate student progress and whether programs are 
implemented with fidelity. 

• Additional modules available on other topics, including identifying 
and implementing programs.

• Might be useful for a professional learning event to discuss 
monitoring EBPs. 



Resource 4
• REL Northeast: Continuous Improvement in Education: A Toolkit for 

Schools and Districts

• Considers continuous improvement from an educator’s 
vantagepoint.

• Comprehensive toolkit that outlines how to approach 
continuous improvement as a process.

• Includes 26 handouts and templates that can be used 
during the process.

• Turnkey handouts, discussion prompts, timelines, and 
reflection tools can be used to support active improvement 
processes and team meetings.



Resource 5
• NIRN: Active Implementation Short Courses

• National Implementation Research Network focuses on 
science of implementation and system change. 

• Active Implementation Hub includes modules, lessons and 
courses, and a resource library related to implementation 
and scaling up practices.

• The “Short Courses” are interactive courses that include 
content,  practice, and assessment components. 

• Topics include Hexagon Tool and Intro to PDSA cycles.
• Good place to start with teams new to implementation 

science.
• Could be used with professional learning teams or for self-

paced learning. 



Small Group Discussions

• You will have the opportunity to discuss two resources.
• If multiple team members are attending, consider selecting different 

resources. 
• We will come back together for the last five minutes to discuss.  

Session 1
15 minutes

Resource 1: 
Jobi

Resource 2:
Rebecca

Resource 3: 
Donna

Resource 4:
Alicia

Resource 5: 
Bridget

Session 2
15 minutes

Resource 1: 
Jobi

Resource 2:
Rebecca

Resource 3: 
Donna

Resource 4:
Alicia

Resource 5: 
Bridget



Breakout Room Options

Room 1 Room 2 Room 3 Room 4 Room 5
Jobi Rebecca Donna Alicia Bridget

REL West: 
Accessing and 

Assessing 
Research and 

Evidence

REL Southeast: 
Implementing 

Evidence-Based 
Literacy Practices

IRIS Center: 
Evaluating Learner 

Outcomes and 
Fidelity

REL Northeast: 
Continuous 

Improvement in 
Education: A 

Toolkit for Schools 
and Districts

NIRN: Active 
Implementation 

Short Courses



Resource 1

• REL West: Accessing and Assessing Research and Evidence

• Answers and provides resources related to six 
key questions like “How do the ESSA evidence 
requirements fit within an improvement 
framework?”

• Can be used as a turnkey resource.
• Includes videos, PPTs, infographics, articles, etc.
• Includes state examples.



Activity

• On your own: 
• Locate the resource using your agenda
• Select one of the six questions and review the corresponding resources

• As a group: 
• What is most helpful about this guide?
• Where might you use this guide? 
• What is missing, or what question are you still asking?



Resource 2
• REL Southeast: Implementing Evidence-Based Literacy Practices

• Interactive “road map” that offers step-by-step 
guidelines on how SEAs and LEAs can 
implement evidence-based literacy practices

• Includes videos, documents, links, and 
infographics

• A great place to start with the “big picture” of 
EBPs.



Activity

• On your own: 
• Locate the resource using your agenda
• Select one step on the map and review the corresponding resources

• As a group: 
• What is helpful about this roadmap? 
• Where/when might you use this roadmap? 
• What is missing, or what question are you still asking?



Resource 3
• IRIS Center: Evaluating Learner Outcomes and Fidelity

• IRIS Center dedicated to supporting all students, but especially 
those with disabilities.

• This is a complete instructional module that outlines how to 
evaluate student progress and whether programs are 
implemented with fidelity. 

• Additional modules available on other topics, including identifying 
and implementing programs.

• Might be useful for a professional learning event to discuss 
monitoring EBPs. 



Activity

• On your own: 
• Locate the resource using your agenda.
• Explore the module and select one page from the “Perspectives and 

Resources” to review in-depth.

• As a group: 
• What is most helpful about this module?
• Where/when might you use this module? 
• What is missing, or what question are you still asking?



Resource 4
• REL Northeast: Continuous Improvement in Education: A Toolkit for 

Schools and Districts

• Considers continuous improvement from an educator’s 
vantagepoint.

• Comprehensive toolkit that outlines how to approach 
continuous improvement as a process.

• Includes 26 handouts and templates that can be used 
during the process.

• Turnkey handouts, discussion prompts, timelines, and 
reflection tools can be used to support active improvement 
processes and team meetings.



Activity

• On your own: 
• Locate the resource using your agenda
• Review the table of contents. Select one section to review in-depth.

• As a group: 
• What is most helpful about this toolkit?
• Where/when might you use this toolkit? 
• What is missing, or what question are you still asking?



Resource 5
• NIRN: Active Implementation Short Courses

• National Implementation Research Network focuses on 
science of implementation and system change. 

• Active Implementation Hub includes modules, lessons and 
courses, and a resource library related to implementation 
and scaling up practices.

• The “Short Courses” are interactive courses that include 
content,  practice, and assessment components. 

• Topics include Hexagon Tool and Intro to PDSA cycles.
• Good place to start with teams new to implementation 

science.
• Could be used with professional learning teams or for self-

paced learning. 



Activity

• On your own: 
• Locate the resource using your agenda.
• Scan the page, then select one lesson to review in-depth.

• As a group: 
• What is most helpful about these lessons?
• Where/when might you use these lessons? 
• What is missing, or what question are you still asking?



Debrief

• [Poll] Which resource did you enjoy learning about most?
• How was communication during the small group? What might 

contribute to more communication next time? 
• How was the process of unpacking resources in small groups? What 

might improve the process next time?
• Think about your own participation. What will you do more or less of 

tomorrow? 
• How will you use what you learned today?
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